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FY 22 Budget Highlights 

First Draft Budget - December 8, 2020 

Administration 

Kathleen Ramsay, Town Manager 

 

The FY22 budget request for the Administration portion of the General Fund budget includes: 

Selectboard stipends and expenses; Town Manager’s Office; Planning & Zoning; Energy 

Committee; Local & Regional Agencies; Accounting Services; Town Treasurer; Town Clerk; Town 

Office Operations & Maintenance; Annual Audit; Annual Report, Website & E-newsletter; 

Elections & BCA; Legal Services; and Assessing.  The total request is $1,142,312, which is $24,427 

less than the FY21 budget request for Administration, $1,166,739. 

Factors contributing to the decrease include: 

 The transition of Town Office routine cleaning from Town personnel to a contract service.  

The full-time employee formerly responsible for cleaning and maintenance has been 

redeployed in the Public Works and Parks & Recreation Departments, with several hours 

budgeted each week for maintenance duties at the Town Offices for activities that fall 

outside the realm of the cleaning service.  The Town Office budget request is $20,700 less 

than last year;  

 A $3,000 reduction in the Legal Services line item, from $30,000 budgeted in FY21 to 

$27,000 budgeted in FY22, to reflect the recent trend in this line item; and 

 A $6,000 decrease in the Elections line item in FY22, to $5,000, as the FY21 budget of 

$11,000 included expenses for the national primary and election in 2020. 

 

The Better Middlebury Partnership’s FY22 request of $30,000 – an increase of $5,000 from its 

request of $25,000 in FY21 – is included in the first draft of the FY22 budget. 
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Ilsley Public Library 

Dana Hart, Library Director 

Anticipating a return to regular operations in the summer of 2021, the IPL budget request 

includes increased funds for cost of living increases and increases in minimum wages, but no new 

positions.  

Our circulation of digital e-books and audiobooks relative to physical books continues to increase, 

and the budget request proposes shifting funds for both adult and youth collections to reflect 

this trend (requested funds for collections overall, however, is not increased). The library also 

continues to see an increase in demand for graphic novels, so some funding has been shifted to 

accommodate that need.  

Renegotiating our copier contract, we were able to save a little over $2,000 on our annual copier 

costs. This will help offset the anticipated reduction in revenue for FY 22 (we plan to go fine free 

in July 2021, and will no longer derive revenue from overdue materials). 
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Police Department 

Tom Hanley, Chief of Police 

FY2022 Police Department Budget Proposal (includes Dog Warden):  $1,773,275 

Increase over FY 2021:  +51,287  +2.98% 

Basis for increase/ drivers: 

Three(3) new budget lines: 

1.  Electricity for the rehabbed Control and Sand Filter Buildings: $1,000 

2. Heating fuel for both buildings:     $3,000 

3. DPS dispatch service fee (1st year):     $5,000 

Increases in existing budget lines – 

1. Equipment Fund      $26,000 

2. Patrol Salaries      $14,000 (+1.6%) 

Supporting detail: 

The plan for electric and fuel in the 2 rehabbed buildings is minimal. No cooling provision and 

rudimentary heat to protect stored equipment. The heat plan is 55°F in cold weather, fueled by 

natural gas. Electric is primarily to provide power to battery chargers unless there is physical 

occupation in the building for short-term use. (lights on for training or equipment service). The 

budget is based on former fuel and electricity usage prior to these utilities being shut down a few 

years ago. This is an educated guess analyzing the offsets between utility price increases versus 

a far more efficient building in terms of weatherization. 

Department of Public Safety provides dispatch service for the town police and fire on Sundays 

and between 11 pm and 7 am daily. They have set an annual fee for this service at $20,000, the 

fee being assessed on a step-up basis, $5,000 the first year, $15,000 the second year and $20,000 

the third year with potential inflationary fee escalation beyond year 3. FY2022 is year 1. 

Patrol salaries – over 50% of the police budget – Negotiations that will affect salaries will 

commence soon, the current contract expires June 30, 2022. We are budgeted for anticipated 
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salary increases of 2%. The current budget increase of 1.6% considers the retirement/ resignation 

of two employees at or near the top of the salary range replaced with entry level employees and 

the re-designation of one patrol officer position to a supervisory position to provide supervisory 

oversight 24 X 7. 

Equipment Fund- The annual increase/decrease is due to the 2-1-2 cruiser rotation. FY 2022 is 

designated to pay for a 2 cruiser year.  FY2021 and FY2023 have shown and will show the lower 

1 car year amount. 

The remaining budget is a “maintenance” budget, that is, paying for existing service contracts 

and other obligations with no substantial increases or decreases. 

Other: 

Driver Feed back signs- we have not proposed any for this budget in spite of some public 

requests. We did obtain three(3) quotes ranging from $3,600 to $3,990 per unit. These are not 

permanently mounted signs. As with any other device, these also require maintenance and 

constant attention.  Add another $1500- $2,000 for a permanent installation. With the FY2022 

budget being a maintenance budget, there are no optional “programs” that can be cut to replace 

with these signs. 

Body worn cameras (BWC in legislative parlance) – We do not use BWC’s currently. The 

legislature does not currently mandate them but it is clear they are moving in that direction.  

There is an enormous cost to deploy these. The initial capital cost is one thing- the cost for data 

storage, maintenance, repair and most critically, data management, annually, is prohibitive, 

upwards of $70-$80,000 a year.  As it is, managing cruiser video storage requires the removal of 

an officer from the street for an equivalent of 1+ day a week to manage cruiser video data and 

comply with public requests for imaging. Unlike most other agencies that deploy them, we do 

not currently have sufficient non-sworn staff to take this on. 

 

 

 

 

Department of Public Works 
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Bill Kernan, Director of Public Works Operations 

While administrative and operational wages for the Department of Public Works are being driven 

higher due to cost of living increases and the backfilling of a longtime vacancy in the highway 

department, overall budget spending for the department will see a 3.5% decrease over the 

previous fiscal year due to the following initiatives:  

 Consolidation of budget line items with a critical eye for reducing manageable expense 
lines, while creating more clarity, less confusion and eliminating overlap of service lines 
such as absorbing the winter sidewalk program into winter maintenance line items and 
reducing contract spending through better personnel management. 

 Continued tracking of expenses over time to better align with a more accurate rolling 
average, softening the annual undulations due to changing weather and other conditional 
factors. 

 Increased capital spending for improvements to gravel roads resulting in less pressure on 
the operational budget for unforeseen/unplanned road failure repairs. 

 Utilization of grant funds for stormwater maintenance and ditching improvements, 
driving down current operation dollar needs and alleviating future failures due to 
unaddressed inadequacies. 

 Refining the equipment replacement master schedule and rebalancing year over year spending, 
meeting departmental needs as they continue to evolve. 

  

 

 

 

 

 

 

 

 

Parks and Recreation 
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Dustin Hunt, Parks & Recreation Superintendent 

The budget projection for 2022 Fiscal Year is contingent on returning to our full program 

offerings as well as resuming facility rentals in the summer of 2021.  

For expenditures we are projecting a budget of $473,126.00 which is a 4.6% decrease from FY 

21.  The following line items were major drivers in the reduction of $22911 from the 

expenditure budget 

 A reduction in Administrative costs of $1776.00 (Line 857)  

 An $11,850.00 reduction in programming costs;  

o Line 901- Instructional Programs (2,150) 

o Line 963- Youth Programs             (6,750) 

o Line 978- Adult Programs              (2,950) 

                                                                                  $(11,850) 

 A reduction in the Total Maintenance of Facilities cost of $5,435 (Line 1023) 

 A reduction in the Parks Maintenance cost of $3,250 (Line 1040) 

Areas where we saw an increase in our expenditure budget were due to an increase in the cost 

of living wage as well as an increase in the minimum wage rate for some of the first year 

seasonal employees at Camp Kookamunga and at the Pool. 

We are projecting the departments’ revenue budget to be $240,100 which is a 3.96% decrease 

from the FY 21 budget ($250,000). The major driver in the decrease is that we were 

conservative with our projections based on the uncertainly of how our participation numbers 

will rebound post Covid-19. We also followed a downward participation trend as well as 

instructors offering fewer classes in programs such as gymnastics (line 73) and dance (line 85) 

and lowered our projected revenue to more accurately reflect those changes.  

To offset some of these reductions we are projecting to create $7,000 in revenue by offering 

new programming (Line 92) as well as increased revenues at the pool (Line 110) as we continue 

to add amenities to make it more attractive to families.  


